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The Communication & Marketing Job
Family includes roles that fulfil the
primary objectives of: marketing to
recruit students, promoting of academic
expertise and student achievement,
building of community and protecting of
the reputation of the University through
effective, professional communication.
Central to this family is the articulation
of strong brand messaging and targeting
of key stakeholder audiences.

Job Reference: CM-7-A

JOB FAMILIES

Communication & Marketing — Career Level 7

Role Purpose

Provides input to the development of strategy for the area. Provides leadership and direction for a smaller set of services
or activities to ensure they are effectively delivered in line with the strategy. This role may also be occupied by an
individual with very ‘specialist’ skills who is both a manager and specialist.

Educational Qualifications & Experience

Typically, 10-15 years’ professional experience, including 3 years’ operating at a senior level in a large organisation or

third level institution and a relevant fourth level degree.

Indicative Role Dimensions

Problem Solving - Solves complex problems, within their own focus area, finalising issues with cross-university impact
through consultation with a more senior colleague. Provides expert knowledge and input to broader University

initiatives.

Decision Making - Makes decisions in the context of own area of responsibility, ensuring alignment with overall strategy.
Identifies the key issues involved to facilitate the decision-making process.

Interfaces & Interdependencies - Builds and sustains strong, collaborative relationships with peers within the function
and across the University. Represents the function on UCD Steering Committees and Working Groups. May represent
UCD on external committees and groups or specific events, as appropriate to function.

Core Competencies
Indicative Core Competencies & Proficiency Levels

Working Strategically (Proficiency Level 2)
Leading People (Proficiency Level 3)

Managing Stakeholders (Proficiency Level 3)
Managing People (Proficiency Level 3)
Managing Change (Proficiency Level 4)

Project Management (Proficiency Level 4)
Organisational Awareness (Proficiency Level 4)

Any role in UCD with People Management responsibility
must include the Managing People Core Competency

Functional Competencies
Indicative Functional Competencies & Proficiency Levels

1 Functional Competency at Proficiency Level 4,
1 at Proficiency Level 3 and 3 at Proficiency Level 2 from
the following list:

Issue Management, Crisis & Risk Communication
Product Knowledge

Media Relations & Publicity

External Relations & Stakeholder Engagement
Communication

Marketing

Student Recruitment
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The Communication & Marketing Job
Family includes roles that fulfil the
primary objectives of: marketing to
recruit students, promoting of academic
expertise and student achievement,
building of community and protecting of
the reputation of the University through
effective, professional communication.
Central to this family is the articulation
of strong brand messaging and targeting
of key stakeholder audiences.

Job Reference: CM-9-A
JOB FAMILIES

Communication & Marketing — Career Level 9

Role Purpose

Develops University and functional strategy ensuring alignment with overall institutional strategy and objectives (with
agreement from the University Management Team (UMT). Accountable for long-term planning and the introduction of
major initiatives within their area.

Educational Qualifications & Experience

Typically, 15 years’ professional experience, including 5 years’ operating at the most senior levels in either a large
organisation or third level institution and a relevant fourth level degree.

Indicative Role Dimensions

Problem Solving - Solves problems of significant complexity and identifies opportunity for improvement with university
wide impact and considerations. Contributes outside own function. Operates in the realm of new issues, arising from
which precedents or new policies may be established. Responsible for scanning the horizon for emerging trends or
external factors which may cause challenges.

Decision Making - Makes high level strategic decisions in the context of broader university issues the solutions and
recommendations are finalised through working with broader management team.

Interfaces & Interdependencies - Builds and sustains high level collaborative working relationships with peers internally.
Contributes to high level initiatives by participation in Steering Committees and Working Groups within UCD. Represents
UCD on external groups and contributes at a sectoral level through governmental and national bodies.

Functional Competencies
Indicative Functional Competencies & Proficiency Levels

Core Competencies
Indicative Core Competencies & Proficiency Levels

2 Functional Competencies at Proficiency Level 4,
1 at Proficiency Level 3 and 3 at Proficiency Level 2 from
the following list:

Working Strategically (Proficiency Level 4)
Leading People (Proficiency Level 4)

Managing Stakeholders (Proficiency Level 4)
Managing People (Proficiency Level 4)
Managing Change (Proficiency Level 4)
Organisational Awareness (Proficiency Level 4)

Issue Management, Crisis & Risk Communication
Product Knowledge

Media Relations & Publicity

External Relations & Stakeholder Engagement
Communication

Marketing

Any role in UCD with People Management responsibility Student Recruitment

must include the Managing People Core Competency



Functional Competencies in detail

Functional Competencies

Academic & Programme
Operations and Management

Communication & Marketing

Estate Operations

Financial Management

Information Technology

Library

Research & Innovation
Management and Administration

JOB FAMILIES

Issue Management, Crisis & Risk
Communication

Knowledge of issue management, risk and crisis
communication concepts, principles and practices in support of risk and crisis
management.

Product Knowledge

Knowledge of the University, and/or undergraduate degrees, taught graduate degrees, and
USPs of UCD for prospective students and/or research & innovation,
scholarship and impact of faculty.

Media Relations & Publicity

Knowledge of media relations concepts, principles and practices associated with
journalism, reporting and news production, both reactive and proactive.

External Relations & Stakeholder
Engagement

Knowledge of external relations, public affairs and stakeholder engagement concepts,
principles and practices.

Communication

Knowledge of communication concepts, principles, techniques and practices to identify
and reach target audiences through written, verbal and visual media across principally
owned channels.

Marketing

Knowledge of marketing concepts, principles,
techniques and practices to reach and influence target audiences.

Student Recruitment

Knowledge of student recruitment and customer
contact concepts, principles and practices to inform and convert to prospective students.




